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I. Status of Development

Inland Waterway, Maritime Transport and Port Sector



Our Development Status
❖ Cambodia has abundance and variability of Natural Waterway Connectivity Complex

Potential of main river and its tributaries 

network

Current-Under Utilized of Waterway 

Network



Our Status
Navigable waterway

1,750 ( 30% of Mekong, 

15% Tonle sap and 5% of 

Bassac river and 50% of 

other tributaries.

Year-round navigable 

780 km (45%) of the whole 

waterway and only 8-12% of 

the transport potential

Navigable-only dry 

season

580 km (33%) less than 

10% Potential of 

transport route

Vessel Size and Transport 

Capacity 

20 DWT to 5000 DWT 

depending on the season 

and the water depth

Inter-Inland Port

PPAP

Private-inland port

65 under the Ministry24 

under the provincial 

department

Deep Sea Port- International

Two ports of Sihanoukville 

Autonomous Port and Kampot Multi-

Purpose Port (under construction)

Private Seaport 

19 under the Ministry

10 provincial departments



Overall vision of development

❖ Strengthen and expand the waterway 

connectivity from the main river, tributary of 

the tributary to the sea

❖ Connects capitals, cities, towns, rural areas 

and agricultural production areas and 

industrial areas to the sea

❖ Connect all of Cambodia's economic poles 

to waterways and seas

❖ Expand the capacity, potential and quality of 

transportation to the inland and port 

shipping industry

❖ Develop infrastructure to support water 

transport and ports

❖ Use modern technology to ensure effective 

management and control of operations

economic 

poles 

economic 

poles 

economic 

poles 



Overall vision of development

Our Goal:

❖ Promote the connection of water transport from the main river with the tributary of the 

Stung, Prek and Rivers to connect urban, rural, and community communities along the 

Prek River to agricultural production and tourism areas to the sea.

❖ Reduce time, distance, unnecessary expenditures and reduce barriers and obstacles of 

water transport through the implementation of the Funan Techo Canal Project.

❖ Integrate water transport with other multimodal transport

❖ Shifting of the model of heavy transport by road to waterway transprot to reduce road 

damage and traffic congestion, reduce road accidents, reduce transportation costs and 

especially reduce Greenhouse gas emissions.



Overall vision of development

Priority projects / activities

Implement Funan-Techo

Canal

Rehabilitation of main rivers, 

tributaries, canals, rivers and 

estuaries to expand 

connectivity

Waterway and Maritime 

Transport Infrastructure 

Improvement and 

Development Project

Development of strategic 

ports, satellite ports and 

warehouses

Development of Smart 

Port and smart ships

Waterway and port network 

development project 

connecting with other means 

to all development areas

Development of 

Navigation Management 

and Operation Center

Development of ships 

yard in each provinces

Project to study and 

analyze greenhouse gas 

emissions into the 

atmosphere by water 

transport

Development  of Provincial 

Ship and Port Service 

Center



Law on Waterway Transport
This Law was adopted on 23 March 2024 and it consists of 18 Chapters and 275 Articles as follows:

▪ Chapter 1 objectives, scope, and definition

▪ Chapter 2 the management authority

▪ Chapter 3 the principles of the law:

▪ Chapter 4  vessel management, including the management of coastal, domestic, and Cambodian-flagged vessels.

▪ Chapter 5 the training of seafarers on coastal or inland waterway vessels and seafarers on seagoing ships.

▪ Chapter 6 navigation, including navigation regulations, safety, security, and the environment in navigation and maritime accidents.

▪ Chapter 7 stowaways

▪ Chapter 8 the detention of seagoing vessels.

▪ Chapter 9 transportation and compensation including cargo transportation, passenger transportation, and other objects.

▪ Chapter 10 port management, including port classification and port management, harbor master, ship entry permit, port development, construction and operation, port

security and environmental regulations, channel dues and Port Electronic Data Exchange System

▪ Chapter 11 waterway infrastructure

▪ Chapter 12 pilotage

▪ Chapter 13 the shipyard (Licenses)

▪ Chapter 14 inspections, including inspections of coastal vessels, domestic vessels, shipyards, port facilities, structures, floating platforms, and other activities, and port state

control, inspection of vessels along the waterway in the territory of the Kingdom of Cambodia and uniforms.

▪ Chapter 15 co-measurement

▪ Chapter 16 penalties

▪ Chapter 17 inter-provisions

▪ Chapter 18 the final provisions



Funan Techo Canal Project
Overall condition

The total length 180 km.
❑ 135 Km of existing streams, rivers and streams, mostly flooded in the rainy season and 

shallow in the dry season.
❑ 38 km are modified and of existing stream canals and irrigation 

systems.
❑ 7 km is a new route.
❖ This canal connects 13 major cities and districts of 4 provinces: 

Kandal, Takeo, Kampot and Kep.
❖ The total population living on the new waterway is estimated at 1.6 

million.
❖ In Kandal and Kep provinces, more than 50% of the population has 

agricultural land with irrigation system, while in Takeo and Kampot
provinces, less than 30% of the population has agricultural land with 
irrigation system. 

❖ About 50 km from Phnom Penh and 40 km from Takhmao city.



PP Port

Stueng Treng Port

Kratie Port

Kampong Cham

Kampong Chhnang Port

Siem Reap Port

Koh Kong Port

SHV port
Kep Port

Phnom Penh
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Funan Techo Canal Connectivity  in Cambodia 



Suitable Types of Waterway Transporters

LASH (Lighter Aboard Ship )
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Infrastructure Development Projects-FTC

Strategic port: 2 Locations
TPC: 300 M USD/each port
CTP: 350-500 thousand TEU/Year
Status: FS
Timeline: Target 2025-2028

Feeder port: 5 Locations
TPC: 80-100 M USD/each port
CTP: 150-300 thousand TEU/Year
Status: FS
Timeline: Target 2025-2028

Tourist Terminal/Rest Area: 15 Locations
TPC: 3-6 M USD/terminal
Passenger: 50-150 thousand Per/Year
Status: FS
Timeline: Target 2025-2028

SEZ/ Industrial zone: 6 Locations
TPC: 300-505 M USD/Project
Area Capacity: 50-450 ha
Status: FS
Timeline: Target 2025-2028

Road construction: 208 Km with 20 
meters width 
TPC: 350 M USD
Status: FS
Timeline: Target 2025-2028

Urban and City development : 3 
Potential location
TPC: 500-800 M USD/each project
Status: FS
Timeline: Target 2027-2030

Shipyard Station: 3 Potential location
TPC: 540-860 M USD/each project
Status: FS
Timeline: Target 2026-2028

EV Tourist Ship: 30 ships
Capacity: 300-500 persons
TPC: 160-378 M USD
Status: FS
Timeline: Target 2026-2028

Shipping Company and Ship 
operators
Timeline: Target 2026-2027

Irrigation and agriculture : 50,000 ha
Capacity: 4-8 Million Ton/year
TPC: 470- 750 M USD
Status: FS
Timeline: Target 2026-2028



II. Development of Small and Medium Ports for 

Transportation of Agricultural Products Cambodia



Development of Small and Medium Ports for Transportation of 
Agricultural Products Cambodia

Background

• Inland waterway network in Cambodia consists of the Mekong, Tonle Sap, and 
Tonle Bassac Rivers with the total length of 1,750km. It plays a significant role in 
facilitating movement and trade and contributes to the development of social 
economics of the country. 

• Cambodia's agricultural sector plays a significant role in the country's economy, 
accounting for approximately 26% of the GDP and employing over 60% of the 
population. However, challenges persist in the transportation and distribution of 
agricultural products, particularly for small and medium-sized farmers. These 
challenges include inadequate infrastructure, high transportation costs, and 
limited access to markets. 



Cambodia Agricultural Production

57% if
combined

Background



Rice Production per province

Background



List of agricultural productions in Cambodia per province, Cambodia statistics 2019

Background



Development of Small and Medium Ports for Transportation of 
Agricultural Products Cambodia

• With its significant role, the waterway transport network needs to be developed 
further, especially, creating more transporting channels connecting the Mekong 
and Tonle Sap to the northern, western, and southern parts of the nation. 

Background



Development of Small and Medium Ports for Transportation of 
Agricultural Products Cambodia

Objectives of the Project

• The primary objectives of the Waterway Port Development Project are:

a.To create alternative modes of transportation for small and medium enterprises 

(SMEs), mainly the SMEs in the agricultural sector.

b.To reduce transportation costs and improve the competitiveness of Cambodian 

agricultural products in both domestic and international markets.

c. To increase access to markets for small and medium-sized farmers, thereby 

promoting inclusive economic growth.

d.To contribute to the overall development and modernization of Cambodia's 

agricultural sector.



Development of Small and Medium Ports for Transportation of 
Agricultural Products Cambodia

Expected Outcomes & Outputs

1. Increased agricultural productivity and income for small and medium-sized farmers

through enhancing agricultural marketing network in rural Cambodia.

2. Improved waterway transport sector for agricultural trade.

3. Improved capacity for small and medium-sized farmers with the most advanced

technology for utilization of the new infrastructure and market accessibility.

4. Enhanced market linkages through partnership with domestic and international

buyers.

5. Reduced goods transportation traffic from the road, hence, prolong the age of our

national road networks and infrastructure.

6. Participated small and medium enterprises and investors in the development and

improvement of the Kingdom’s waterway transport and port sector.



Development of Small and Medium Ports for Transportation of 
Agricultural Products Cambodia

Expected Outcomes & Outputs

To achieve the expected outcomes above, the project aims to develop the following infrastructure and services

(outputs):

• 13 waterway ports for small and medium sized agricultural markets: The locations of the ports are 

proposed along the Mekong mainstream, Tonte Sap, and Tonle Bassack to facilitate the agricultural trades 

and be the local hub of agricultural products of Cambodia.

• Enhanced navigation channels through improvement of waterway network and waterway navigation 

facilities to support the transportation activities for small and medium-sized agricultural products.

• 2 shipyards to provide maintenance and reparation services to the ships for goods transportation and 

tourism. One shipyard is proposed to be built near the proposed Phnom Penh port while the other one is 

proposed to be built near the proposed port in Kratie bordering with Tboung Khmum Province.

• 13 ships with a capacity of 1000 DWT to transport agricultural products from the local market to other ports.

• A friendly-use mobile phone application for easily booking for goods transportation and monitoring of the 

movement of the ships for the local farmers.



Development of Small and Medium Ports for Transportation of 
Agricultural Products Cambodia

Expected Outcomes & Outputs



Development of Small and Medium Ports for Transportation of 
Agricultural Products Cambodia

Annual Operation Cost



Development of Small and Medium Ports for Transportation of 
Agricultural Products Cambodia

Investment Capital



Development of Small and Medium Ports for Transportation of 
Agricultural Products Cambodia

Expected Annual Profit



III. Our Proposal for Further Cooperation

Inland Waterway, Maritime Transport and Port Sector



The container market volume of Cambodia will reach 3 million TEUs in 2030

Demand Forecast of Cambodia’s Container Throughput
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❖Status

The main river route is about 1,812 km long. However, 

Current navigable is about 330 km and equivalent to only 

18% of the main river waterways

❖Challenges

• No equipment, means and machinery for dredging, restoring 

and installation of navigation aids

• Lack of funding in dredging, rehabilitation of waterway 

infrastructure and installation of navigation aids

❖Suggestion

Request for support from development Partners to 

purchase machinery, equipment, means and budget for 

the implementation of water and sea transport links

Master plan to expand inland waterway 

Transport Capacity

1. Current plan to 2025. 

2. Plan 2025 to 2030. 

3. Plan 2030 to 2035. 

4. Plan 2035 to 2040. 

5. Plan 2040 to 2045.

Strategic Development Plan- Inland Waterway  
Infrastructure Improvement



Development of Waterway Connectivity and Ports



Development of Small and Medium Ports for Transportation of 
Agricultural Products Cambodia

WE ARE LOOKING FOR INVESTORS TO:

1. Design-build-finance and operate
2. Submit a request through solicited approach
3. Submit a full Financial Proposal for 
agreement consideration.



Thank you


